Ay geal) Ay ad) &) sgand)
(aead dzala

= A,

ngher Inslutute for Administrative Development

4 ) dpadill ad) agaall

Gl 1g £1331 33kl aadd

Ay LA Alels B adliuy) Jaaddl) s
(Bdad daaly B Al Ay

The role of strategic planning in the effectiveness of

administrative decisions
(Study at the University of Damascus)
L i) B A stealal) da)a Jail adia duay
:dadUall slas)
Olasla g2l
13) 5551 il

OO g pa o

2022



udlall
Glaal ol Agylay) chlall dlels 3 anli W) Tl jsn Ay ) A uhall sda Caags
Bhiad Aralad Axglll I 3 (L) oLy y calsill colaasll) )
Labaally ol wlll ¢ Al Jilatl) ¢ anli V) 4agll) asli V) hadasl slayf slae)
Al A el cugll) b L Ay chhall lels slae Laiy o(Guliall le)aYy
4&}\3\) @\Mﬂ\ LL\\)..?:\A\ § guia ‘éﬁ c(ggj\fg\ J\)ﬁ\ [RPTN cJ\)ﬂ\ d}.@ c)\)ﬂ\ 81y Zd)g__m ca.ﬁ)b}[\
slal Loy st Coglialy iaa gl ggiall aladiud wig o sl camall (3yad) Cilsi 220 ¢ panll
Aolawy! e Auhal
(aliall yemnll Coslal) (3iad Analad Aaglil) ISH 3 LAl Cilanal 8IS Ayl aaine (1S il
b calia 195 aanxe < Al
Aleld b (A Jidailly clalndl) 4paey ailia¥) adasall jsn gasl Al il cliagig

oars dsasl ALl o ol dasil) dey Adhiraall il i i e dyylaY) )l

(3o ol Al LIS (s VA 35 LA laal 4l A B el
tlua il aal (e

T (e 35 Jglal Ygeas Ay L Aol e 3a5 ) ligaall Jla) )50 =

Jonll gy )5 2iis Ale s A By Ly dllnds o) Jaghadill aea )55 —
A

Tubetil) dlead DAL LIS Gl saelE 5 dal e Aaa La o€ al dpng -

a3 Rl Faglill CULISY FS 3 ail i)

Faalad Aaglil) LIS Q1A laal cp)ay) bl A1) ¢ ail i) Tanhdil A clal)



Abstract

The study aims to study strategic planning in the effectiveness of
administrative decisions for decision — makers (Deans,
Representatives, Heads of Departments) in the faculties of Damascus

University.

The dimensions of strategic planning have been adopted (strategic
direction, environmental analysis, appropriate policies and procedures)
While the axes of administrative decision — making are the following:
(The best timing for making a decision, simplicity in implementing the
decision, accepting the decision, the quality of the decision) in light of

demographic variables (Gender, age, years of experience job title).

The descriptive approach was used in an analytical manner, While the

study tool is the questionnaire.

The study population was all decision — makers in the faculties of the
University of Damascus (All — encompassing method), There were 195

decision makers.

The results of the study concluded that there is a role for strategic
planning in its two dimensions (politics and analysis) in the
effectiveness administrative decisions with the downfall of the impact of
demographic variables and (strategic direction), In additon to the
presence of some obstacles facing decision — makers in implementing

decisions in some faculties at Damascus University.



Most important recommendations:

— The necessity of communicating the obstacles that limit the
effectiveness of administrative decisions in order to reach solutions
that limit their effects.

— The necessity of  supporting strategic planning and its methods in
order to achieve effective decisions and implement training courses
to work with it.

— The existence of modern technological systems in order to provide
an adequate database as input to the strategic planning process in

all faculties of Damascus University.

The main words: Strategic planning, Make administrative decisions,

Decision Makers, Faculties at Damascus University).
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