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 الملخص
القرارات الإدار ا لدى أصةةةةةةةة    تهدف هذه الدراسةةةةةةةةا ةلد دراسةةةةةةةةا دار التفي ي السةةةةةةةةترات            ا 
 القرار)العمداء، الناا ، رؤس ء الأقس م(    الك   ت الت بعا ل  معا دمشق.

اتم ا تم د أبع د التفي ي السةةةةةةةةةةةترات    )التا ي السةةةةةةةةةةةترات   ، الت   خ الب   ، السةةةةةةةةةةة  سةةةةةةةةةةة ت االفيي 
 التاق ت المن سةةةةةةةةةة  لتف ذ القراراتاالإ راءات المن سةةةةةةةةةةبا(، ب نم  م  ار      ا القرارات الإدار ا م      )

الإدار ا، سةةةةةةهالا تنق ذ القرار، قباخ القرار،  ادا القرار الإدار (،    مةةةةةةاء المتر رات الد مررا  ا )النا ، 
العمر،  دد سةةةناات الفبرا، المسةةةمد الا  ق (، اتم اسةةةتفدام المنهب الاصةةةق  ب سةةة ا  ت      ب نم  أداا 

 الدراسا ه  الستب نا.

ن م تمع الدراسا ك  ا أص    القرار    الك   ت الت بعا ل  معا دمشق )أس ا  ال صر الش مخ( القد ك 
 ص    قرار. 591القد ك ن  ددهم 

اتاصةةة ت نت  ب الدراسةةةا لا اد دار ل تفي ي السةةةترات    ببعد ي )السةةة  سةةة ت االت   خ الب   (         ا 
ررا  ا ابعد )التا ي السةةةةةةترات   (، ةمةةةةةة  ا لا اد بع  القرارات الإدار ا مع سةةةةةةقاي أتر المتر رات الد م

 المعاق ت الت  تاا ي أص    القرار    تنق ذ القرارات لدى بع  الك   ت الت بعا ل  معا دمشق.

 امن أهم التاص  ت:

 مرارا ة ص خ المعاق ت الت  ت دّ من      ا القرارات الإدار ا اصالً ل  اخ ت دّ من آت ره . -
تفي ي السةةةةترات    ااسةةةة ل بي بم    قق قرارات     ا اتنق ذ دارات تدر ب ا ل عمخ مةةةةرارا د م ال -

 بي.
ا اد ن م تكنالا  ةةةا  ةةةد تةةةا من أ ةةةخ تا  ر قةةة  ةةةدا ب ةةة نةةة ت كةةة   ةةةا كمةةةدف ت لعم  ةةةا التفي ي  -

 السترات       ك  ا الك   ت الت بعا ل  معا دمشق.

التفي ي السترات   ، اتف ذ القرارات الإدار ا، أص    القرار، الك   ت الت بعا ل  معا  الكلمات الرئيسية:
 دمشق.

 

 



Abstract  
The study aims to study strategic planning in the effectiveness of 
administrative decisions for decision – makers (Deans, 
Representatives, Heads of Departments) in the faculties of Damascus 
University. 

The dimensions of strategic planning have been adopted (strategic 
direction, environmental analysis, appropriate policies and procedures) 
While the axes of administrative decision – making are the following: 
(The best timing for making a decision, simplicity in implementing the 
decision, accepting the decision, the quality of the decision) in light of 
demographic variables (Gender, age, years of experience job title). 

The descriptive approach was used in an analytical manner, While the 
study tool is the questionnaire. 

The study population was all decision – makers in the faculties of the 
University of Damascus (All – encompassing method), There were 195 
decision makers. 

The results of the study concluded that there is a role for strategic 
planning in its two dimensions (politics and analysis) in the 
effectiveness administrative decisions with the downfall of the impact of 
demographic variables and (strategic direction), In addition to the 
presence of some obstacles facing decision – makers in implementing 
decisions in some faculties at Damascus University. 

 

 



Most important recommendations: 

- The necessity of communicating the obstacles that limit the 
effectiveness of administrative decisions in order to reach solutions 
that limit their effects. 

- The necessity of  supporting strategic planning and its methods in 
order to achieve effective decisions and implement training courses 
to work with it. 

- The existence of modern technological systems in order to provide 
an adequate database as input to the strategic planning process in 
all faculties of Damascus University. 

The main words: Strategic planning, Make administrative decisions, 
Decision Makers, Faculties at Damascus University). 
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