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The impact of transformational leadership on the intention to leave
work for workers in the organization.

A field study on private pharmaceutical companies in Syria
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Abstract

The study aims to identify the impact of transformational leadership on the
intention to leave work among workers in private pharmaceutical companies in
Syria. The study population consisted of workers in three private
pharmaceutical companies in Syria, namely (Vita Pharma, Al Ofoq, and Al
Qanawati), who numbered 230 male and female workers. The study sample is
a random sample of 144 workers in these companies, which was determined
based on the Krejci and Morgan table. The researcher relied on questionnaires
as a basic tool for collecting data. The study reached a number of results, the
most important of which are:

- The level of availability of transformational leadership in its dimensions (ideal
influence, inspirational motivation, individual consideration, intellectual
stimulation) in pharmaceutical companies was average.

- The level of willingness among workers to leave work in pharmaceutical
companies was moderate.

- There is a statistically significant inverse effect of transformational leadership
on the intention to leave work among workers in pharmaceutical companies.

- There is a statistically significant inverse effect of the ideal effect on the
intention to leave work among workers in pharmaceutical companies.

- There is no statistically significant effect for the three dimensions
(inspirational motivation, intellectual stimulation, and individual morality) on the
intention to leave work among workers in pharmaceutical companies.

The study concluded with some recommendations and suggestions that the

researcher presented to managers in the three pharmaceutical companies,



and she believes that it is necessary to implement them because of their

impact on the intention to leave work.

Keywords: Transformational leadership — intention to leave work — idealized

influence — inspirational motivation — individual morality — intellectual stimulation



