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The Impact of the Application of Total Quality Management (TQM)
on the Strategic Performance

Field study in the Ministry of Education
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Abstract

The research aims to identify the impact of the application of total quality
management on the strategic performance in the Syrian Ministry of Education.
Reliance on the descriptive approach to achieve the objectives of the research,
and the analytical method, and the questionnaire was used as a tool for the
study. It was distributed to a random sample consisting of /305/ workers in the
Ministry of Education. /152/ questionnaire valid for statistical analysis were
retrieved, entered into the computer and analyzed using the program (spss25)
using Appropriate statistical methods, and the research reached a number of
results, The most important of which is the existence of an impact of quality
management on strategic performance, where there is an impact of the two
dimensions of employee participation and strategic planning on the strategic
performance in the Ministry of Education, while there is no effect of the
dimensions (continuous improvement - commitment of senior management -
culture of quality Focusing on the customer), And it was found that there are
no statistically significant differences in the trends of the research sample
towards strategic performance due to demographic variables. (age, gender,
educational qualification, experience, job position).

In light of the results, the researcher presented a set of proposals, including:
increasing attention to the two dimensions of employee participation and
strategic planning, given the study's findings of the impact of these two
dimensions on achieving strategic performance, and striving to use modern
technologies to facilitate the services provided to auditors to complete their
work on time. The adoption of the results and recommendations of this research
contribute to raising the quality of performance in the Ministry of Education.

Keywords: total quality management, strategic performance, Ministry of
Education, strategic planning , employee participation , continuous
Improvement ,commitment of senior management , culture of quality ,focus on
the customer



