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Developing coordination mechanisms between local
and central authorities
In the Greater Damascus region and its role in

achieving sustainable development
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Developing coordination mechanisms between local and central
authorities
In the Greater Damascus region and its role in achieving sustainable

development

Summary:

The Greater Damascus Region faces many challenges and difficulties related to

managing a spatial scope that includes administrative units represented by the

presence of two overlapping governorates and (9) administrative regions with

(156) administrative units with legal personality, in addition to the capital,

Damascus. They are all organized in a hierarchical administrative structure in

accordance with the Local Administration Law, which is considered the

regulatory framework for the mechanism of work of these local authorities.

The research problem revolves around developing mechanisms that contribute
to increasing the efficiency of these administrative units within the spatial scope
of Greater Damascus through coordination, cooperation, teamwork, and the
formation of joint administrations capable of facing these challenges, especially
in the recovery phase and the transition to the recovery phase and achieving
sustainable development.

The first chapter touched on theoretical concepts about local administration
systems and administrative decentralization and their organic and functional
connection to development, and the role of network and cooperative
governance models in developing relations between local and central
authorities. It included an analytical study of the systems and structure of local
administration in Syria, their development, and their impact on the formation of
hierarchical relationships between administrative units in the Greater Damascus
region. Global and Arab experiences were reviewed in the second chapter of
countries that applied networked and cooperative governance models with
different mechanisms, and a comparison was made between them to extract
these mechanisms and apply them in the second part of the research after

conducting an analysis of the current situation of the Greater Damascus region,



reviewing the most important results of planning and regional studies, and
applying a model of networked governance models. In accordance with the
administrative divisions of the regions and districts and the proposal to develop
the administration of the regions to take on a service and development role in
addition to its role in maintaining security and stability, and in accordance with
the framework of the local administration law and achieving results.

The study and analysis revealed the importance of activating the
decentralization plan and working to expand the powers of local councils, which
can be strengthened, and their efficiency raised to become able to initiate and
propose solutions through joint administrations and joint collaborative teamwork,
and in a way that is commensurate with the spatial specificity of Damascus as

a historical capital capable of rising and facing challenges.



