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The impact of the organizational learning pattern
on strategic flexibility

Field study in the insurance sector

“Dr. Ayman Hassan Dayoub

Abstract

The research deals with the relationship between organizational
learning and strategic flexibility in the insurance sector in Syria. The
objectives of the research were to determine the impact of the
prevailing organizational learning pattern on enhancing strategic
flexibility within the insurance sector.

The main results of the research were: Insurance companies do not
have full readiness to change in the insurance market, The company
does not make strategic changes in response to mistakes in the
insurance market, the single-loop learning pattern is followed in the
public sector followed by the double and triangular learning pattern,
while the three-loop learning pattern is followed by the private sector
followed by learning style The strategic and reactive strategy is
prevalent in the public and private sectors. At the level of the insurance
sector, the priority is for the single-loop learning style and the
flexibility of the reactive strategy. The results also have a significant
effect on the organizational learning pattern Strategic Flexibility In the
insurance sector, there are significant differences between the
insurance companies in terms of the relationship between
organizational learning style and strategic flexibility, the need to shift
from single and double-loop learning to triangular learning to achieve
strategic flexibility.

" Associate Professor at the Faculty of Economics, Damascus University
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i, e[ B+ A I AT I PR WV I SESPON ) S
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Ll [Mean 3.8953 | 3.96| 3.82| 3.92| 3.6179] 3.6171| 3.6286
10] 28] 92
Std. 47853 | .622| .405[ .619] .52301| .70014| .47428
Deviation 38 94 38
) [N 10/ 10| 10f 10 10 10 10
Mean 3.2313 | 3.30( 3.40| 3.05| 2.5917]2.3500| 2.8333
00] o0 71
Std. 76776 | 948 .445| 1.12] .89015| 1.1123]| .68041
Deviation 68 83| 526 6
el [N 10f 10 10 10 10 10 10
Lyl [Mean 3.9250 [ 3.76| 3.96| 3.95| 3.6500] 3.4167| 3.8833
67 61| 71
Std. 70082 | .770| .581[ .903| .84327] .94689| .76598
Deviation 60 61 63
sl (N 15 15| 15| 15 15 15 15
Mean 4.1625| 4.06| 4.05| 4.29( 3.8944(3.7333| 4.0556
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Deviation 06 68 17
@ [N 11 11 11 11 11 11 11
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[N ] 18 18] 18| 18 18 18 18
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Jadll y / 53l Ly
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0,448 | 0,449 0,603 Lyl | Al
= F= F= 0,000 0,000 0,000 1 gl
88,309 | 108,645 | 165,246 L yine U sine Iysine Ayl
Sig= Sig= Sig=
0.000 0.000 0.000
RZ- RZ- R%= *#0.640 | **0,409 | **0.564 | Jdolao | Lo
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= F= F= 0,000 0,000 0,000 Lgadl | e
75,757 | 21,935 | 50,924 Lyine FTRN i sina Aya | Ak
Sig= Sig= Sig=
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Sig= Sig= Sig=
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Aalal) dyie Laill laai ey 3 cAalall cpaelill S8 L (adl) 3y e datlally
Dgyal b bl e %165 andlin) dgpall & bl e %31 sasg
myg oJadll 3y o L) Aigpall b cburill e %415 cbyliall Ll i)
e %29 5 oalaall Ligyall & chril) e %55 saay Adlall e aleill o
Aalall DG el Jaw ey cJadl) 3y e Al La i) Lyl 8l
& haill e %355 bl Angl BV g yall (A Shuill e %42 sas
Lyl b chsll e %715 odadll 3y e Al dagliu) dig )
ale IS8 La gl i)
iS5 bl Dy b Dah Y ) Llal ol ey
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PIEY Rt
vl P topundl Lans | loaty) Jales b
— 0.787 0271 0.079- ]

e % | 0.626 0.489 0.034 Tl e bl o
i 0.000 5.971 0.618 PSRRI
e 0.000 4.036 0.306 Al 8 Ll g

0.319 = g)laal) Lol <0.637 = R? naaill Jalre
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il Laadl dygine AN 53 Ll gy are Laali Gl Jsaall (e
Al gy cAalal) Cpalill Sy 8 Apatl i) Aig ) o ddlall e aglasi)
Lo guiiall el Jaad s 3 Al Y] A pall b Ailal) DU 7533 placl) Laail
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b eVl Allasy cabedll haai le Jia & (0.079-)dobs Laglia)
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salal) il wlgys

o Auailiad) Ligpally alail) Jaad cyy JIasi¥) Jalaiy BN cdlalaa piagy Jgia
Laldl) aalil) il i
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315,792 F- F= — — — -

) A gina 4 giza Agina ayal
Sig=0.000 | 326,28 | 652,983
R*= 0452 | R- R*= **0.672 | *0,741 [ **0.752 Jale | alesll aws
F=70,121 | 0,550 0.566 0,000 0,000 0,000 FURMOUIN e N RS
Sig= 0.000 | F- F= o o o o

103,68 | 110,703
R= 0,556 | R= R2= *#0.745 | *0.799 | **0.820 Jebe | et Lo
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106,287 F= F= — — — . 2l
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R=0,744 | R= R’= *+0,863 | *0,807 | **0.876 e | plail) s
F= 0,651 | 0,767 0,000 0,000 0,000 Lgind) s
247,449 F- F= — — — - sl
Sig= 0.000 | 158,71 | 279,123

Aglaell Al il e 2Ly SPSS zaliy cilajia (e aalil) e jaadl)

el el haail Aypina A 53 Ll asay Jaali Gl Jeaadl e

3Ll ) Ll ia¥) Aigpall 3 (Adlad) DG Aila)) zsahe cAilall 3)ia) aiall
Aalall 2jie el Jaad ey 3 Aalall ol S8 6 (dadl ) e dailall
Loyl b ahsall e %55 daaghind) Agal & ahadll ge %56 saag
g oJadll 3y o L) Dgyd) 8 cbril) e %45 5 cyalaall Al i)
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Aalal) D0 Ll Jaad pasiys o Jadll 3y e A3 Lasl i) A3yl b iyl
bl e %745 3pnlal Aagl i) gl & Shsill e %65 sasg
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Lgydl 4 absill g %765 Jaill 3y o A LaslpiulV) Lyl
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Calill S5 b Lt digyall o Ll ) BlaW) o dajedl
t ) Jpaadl 8 LS il el conaiall Jlaai¥) Jilas il gyal cdaalal)

Omalil) iy B La) ) Ay sally aladl) Jaad ¢y 4Bl daaiall jlasi¥) gilid izagy Jsaa

Laldl)
Ta iy Ayl
vl P Tyl € ad | oady) Jabas bl
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i 0.000 2.184 0.150 i bl Lo
Al
i 0.032 7.764 0.532 2o ) Lo
Zala)
o 0-000 9,103 0.547 56 1l L
Zala)
0.255 = g)lmal) Ladll <0.883 = R? yaaill Jalre
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el dail) Jaatd dypina AN (g3 Ll asay Jaali L) Jgaall (g

3 alall i) Sy b A sl ia) D) & sl D zadhes e

Lgyd) e & Lalall bl e %88 aius Lo gl Jeill Jasi judy

calaill i Gl Jla 8 (1.2237)  (gsbs Lol 45 alls gl sias)
P zapall 336 lasy) Aalaas
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Sy Syl Syl | e Al | syl Taadl i) alacl
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Jadll 3 80k Ly
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0,628 0,644 0,751 Ly | Al
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Sig= Sig= Sig=
0.000 0.000 0.000
R2= R2= R?= *%0.633 | **0,567 | **0.644 | Jebae [ L
0,400 0,321 0,414 Loy [l

= = = 0,000 0,000 0,000 Lyl | 20
130,725 | 92,667 | 154,527 Lgina Lgina Lgine aya | Al
Sig= Sig= Sig=
0.000 0.000 0.000
R2= R2= R?= *%0.677 | **0.762 | **0.788 | Jeba [ L
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F= - F= 0,000 0,000 0,000 Lgadl | zs2e
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Sig= Sig= Sig=
0.000 0.000 0.000
R2= R2= R2= *#(.744 | **0.734 | **0.800 Jelee | Laa
0,553 0,538 0,635 Lyl | Al
F= F= F= 0,000 0,000 0,000 gl | DN
242,390 | 228,688 | 373,988 Lgina Lgina Lyine aya | Al
Sig= Sig= Sig=
0.000 0.000 0.000

Ayl Luhall w3 e 2Ly SPSS zaliy cilajie (o daald) slae] 1 jaadll
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Lgyall b il e %325 sl i) Digpall & bl e %41 sasg
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Jaay] Aalasg caledl) haad Gl Jla 3 (0.589-)Jakd dasl i) Ay sl
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AV | g F s Cilass Esena lae siall
Igall il yal okl
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Adlly saaially Aliell ae Aalel) dssally ALl aelill dgppal) (p DAY
- AN pe sasall (Agilaglly (3l

gat A Sl N Ay pally Alal) oy alaill Jaad oo AL ety Lad
SISy ediba g Algall (e JS5 Aalall dsnssall G COEAY) ) culidaY)
Aalally Aalal) cpualill ¢ Und ulS )y Bls dliall 3855y DA

201



L iad) Ly el (b adaitl) aledl) Jaad i

3 gl ) A g pally Adlal) zgahe leil) Jaa oy AN (3l Lag
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