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Levels of
Management

Top managers

Middle managers

First-line managers

Nonmanagerial
personnel

Functional R&D Marketing Finance Production Human
Areas resources
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Note that management is not a step-by-step procedure but a process with a feedback
loop that represents a flow.

Leading and

Planning motivating

Organizing Controlling
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STRENGTHS WEAKNESS
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Maslow’s Theory

Belonging
(love, affection, family, friendship
sexual intimacy)
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Key
Management
Skills
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Total Quality Management (TQM)
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